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The National Relief Nursery™   Concept Paper 
Strengthening Families and Keeping Children Safe for 30 Years
Overview
The Relief Nursery is a nationally recognized non-profit model that strengthens high-risk families and keeps vulnerable young children safe and healthy.  This model is unique in its delivery of comprehensive and individually responsive services supported by a strong public-private partnership with local businesses and other community leaders.  Although the individual list of Relief Nursery services are extensive, it is the combination of services and community leadership that make “the whole greater than the sum of its parts”. Viewed through either lenses of child, family and community well-being or fiscal responsibility, the Relief Nursery model clearly makes sense.  
A Relief Nursery is a sound investment in the future of children, communities and the nation.  Preventing child abuse reduces future needs and major expenses for mental health, special education, welfare, substance abuse, and prisons. The success of the Relief Nursery for thirty year inspired other communities in Oregon to begin Relief Nurseries with the support and guidance from the Relief Nursery Replication staff. Of date, the Relief Nursery has been successfully replicated in eight rural and urban communities in Oregon—all achieving the same strong outcomes.   Most recently, the Relief Nursery Board of Directors saw an opportunity and responsibility to begin replicating our model across the nation. 

The Families and Children Served
High risk families with young children under six years of age voluntarily come to the Relief Nursery seeking help and support.  These low-income families have multiple risk factors in their lives, including current situations and histories that put their children at highest risk for abuse and neglect.   At time of intake: 
· 93% of the families have five or more factors associated with increased risk of child abuse and neglect.  
· 67% have ten or more risk factors

· 48% of the families have a history with child protective services

· 59% have issues with alcohol & drugs 
· 60% have domestic violence in their lives 
· 42% have a history of criminal justice system involvement
Core Services
Families come to the Relief Nursery with widely varied situations and degrees of need.  Their immediate needs range from crisis response and respite to supportive parenting advice and referrals for meeting basic needs to enrolling their child in the therapeutic early childhood classroom.  However families begin, highly qualified staff develops relationships working with the families at their “starting point”, focusing on family strengths and child safety.  Respect, flexibility and individually sequenced support describe this working relationship.  All the services under one roof means that parents can access more services over time and/or simultaneously. And staff from different disciplines and services easily collaborate and work with the families together.  Bi-lingual and bi-cultural services at the Relief Nursery are consistent with the underlying value of respect for all families.   
Crisis response for families in urgent need:  Either upon initial contact with the Relief Nursery or during on-going participation, families receive an immediate supportive response to the presenting crisis.  This might include short-term respite, a meeting with the outreach specialist, counseling, food assistance, and/or developing a safety plan in response to domestic violence threats.  
Outreach for Isolated and/or New Families:  The Outreach/Intake staff use meetings on site or in the community, respite, phone calls, vans and creative flexibility to those who need support and/or services.   Using a mobile “Relief Nursery” unit, the staff reaches out to isolated families. This approach allows families who otherwise might not realize services are available or needed.
Therapeutic Early Childhood Classrooms: A unique combination of classroom and home-based experiences, the therapeutic early childhood program provides healing and compensatory experiences and relationships for the children ages 0-6 years of age. The teacher assumes roles of both classroom teacher and family support home visitor.  This allows the teacher to establish an effective and supportive relationship with the children and parents. Child therapists and special education consultants work in the children, teachers and parents. 
Home Visits: Stressing the importance of working with families and children in their environment, the Relief Nursery model incorporates home visits into all program elements.  Teachers, counselors, alcohol and drug peer support provide services in the home either individually or as a team and focus on problem solving and referrals, parent support and parent-child relationships, recovery issues and child safety depending on professional focus and family needs.

 Alcohol & Drug Recovery Support:  Accessing Success is a nationally recognized alcohol and drug recovery support program of the Relief Nursery that uses peer mentors, certified alcohol and drug counselors and activities aimed at the critical issues of recovery and parenting in recovery. Support groups, anger management and alcohol and drug free social activities are offered.

Parent Education & Support:  Ranging from sequenced classes with planned curriculum, support groups, home visits to emergent opportunities for modeling and support, opportunities for growth around parenting issues are throughout the Relief Nursery. Classes and other opportunities for parents are offered both in Spanish and English. 
Mental Health and Special Education: Screening, assessment and service in these areas are embedded in the therapeutic early childhood program and other Relief Nursery components.  All children are screened for developmental delays and those qualified for further special education and mental health services receive support in the classroom, home and/or play therapy room.  Family and adult counseling is available on site and in the home.  
Transportation and Basic Needs Assistance:  Recognizing that logistical barriers can prevent parents from accessing services, transportation, meals and childcare are provided for all evening groups and transportation and meals for  the Therapeutic Early Childhood Classes.  Assistance with basic needs is provided with the focus being on problem-solving and self-sufficiency. The Relief Nursery maintains a free “Clothes Closet” for families utilizing community donations.
The Connection between Services:  All of the above services do not function independent of each other, rather the services link together.   For example, Peer Support Interventionists from the alcohol and drug program are present at parenting classes in order to connect with parents who are ready to acknowledge a need for support in this area.  Home visits might involve both a counselor and a teacher.   An alcohol and drug counselors often attend collaborative sessions to discuss families’ issues.  To avoid costly duplication of services, the Relief Nursery works closely with community agencies, such as Child Protective Services, domestic violence programs, Head Start and law enforcement.
Program Outcomes:

The Relief Nursery outcomes for children and families are particularly impressive, especially given the multitude of documented risk factors the families and children face and the fact that staff sees the realities of family life in the home.

· Child Abuse Reports: After one year with the program, 95% of the families receive no further reports of abuse or neglect.

· Foster Care: 95% of the children attending the Relief Nursery require no foster care and are able to remain safely at home.

· Healthy Development: 90% of the children attending the Relief Nursery are developing at age-appropriate levels and 10% receive special education services on-site.

· Clean and sober life style: 85% of parents with a history of substance abuse who participate in the Relief Nursery alcohol and drug recovery support program are still clean and sober seventeen months after treatment. 
The Relief Nursery: A Public-Private Partnership Model
The Relief Nursery model is far more than the services it provides.   An essential element of the model is the unique private/public venture with leadership from local businesses and other community leaders.  Actively seeking a broad range of individual and community partners, the Relief Nursery draws upon successful and committed individuals from the business, judicial, legal, educational, political and private sector.  This approach builds non-partisan involvement by supporters of all political persuasions to create an effective Board of Directors. Fund-raising and community development flourish under this model, with community relations, fund-raising, strategic planning and oversight comprising the primary responsibilities of the Board of Directors.  
In recognition of the connection between Relief Nursery financial stability, community support and strong outcomes for children and families, the Relief Nursery model requires a twenty-five percent cash match from the community as a means of securing community involvement and sustainability.   

Volunteerism goes beyond participation from Board of Directors, donors and other support with fund-raising.  Volunteers are actively sought and used throughout the Relief Nursery program in order to create a therapeutic and high quality program for the children and families. The link between fund-raising, volunteerism and community relations is viewed as inseparable in the Relief Nursery model as Relief Nurseries cultivate and acquire highly regarded positions in their communities.
Recognition of the Relief Nursery Model
The Relief Nursery has been recognized in countless ways over the years for its innovative model of services and public-private partnerships that produce strong outcomes for children and families.  Highlights include the following:

· The Relief Nursery was one of the six original crisis nursery demonstration projects for the U.S. Department of Health and Human Services.

· The U.S. Office of Child Abuse and Neglect designated the Relief Nursery as an 
Innovative Program of Noteworthy Aspects (2004). 
· The Relief Nursery Accessing Success (alcohol and drug recovery support program) was selected and funded by the U.S. Substance Abuse and Mental Health Services Administration (SAMSHA) as one of eight programs in the nation, and funded to be replicated (2004). 

· Robin Karr-Morse and Meredith Wiley highlight the Relief Nursery as a successful program for providing training for parents of high-risk preschools in their landmark book, Ghosts from the Nursery: Tracing the Roots of Violence. (1997).
· The Relief Nursery was listed one of the five “Oregon Programs Proven to Work” in a cost-effectiveness study by the Portland Metropolitan Chamber of Commerce Citizens Crime Commission.  
· Ed Whitelaw, professor of economics at the University of Oregon, compared in 1997, the direct and indirect costs of providing Relief Nursery services to an entire family ($3,000 a year) to the direct costs of imprisoning adults ($20,000 a year).  

The Replication Process 
“Replication is the art of taking a program or practice that has proven effective to new locations or new population” and is the “adaptation of the successful model to a new, different or broader environment” as described by Iris Krieg and Jan Lewis of the Pritzker Early Childhood Foundation (Zero to Three Journal, May 2005). Based upon the best practices principles of replication and program fidelity research, The Relief Nursery Center for National Replication provides a carefully articulated and individually responsive replication process.  This includes written procedures, training, materials, and ongoing consultation and support with quality assurance protocol at regular intervals and formal assessment every four years. 
The Relief Nursery replication process begins at the first expression of interest with visits from leaders of other communities.  It moves to a formal process with signing of the replication agreement, with the replication process spanning approximately two years.  The replication team and Board members combine articulated standards and processes with flexible problem-solving, and support appropriate for each individual community.    
The Relief Nursery model represents a unique combination of program, financial development, board membership and public relations.  Therefore, the replication process includes defined steps in the program, community development and fundraising areas.  Depending on individual needs, the replication process will look both similar and different in various communities.  The costs of beginning and operating a Relief Nursery for the first two years include replication fees and operating and program costs.  

· Operating and Program Cost Considerations:  At the end of the replication process, the new program will be developed to the “Initial Nursery Core Services” level.  This will include two therapeutic early childhood classrooms and home visiting services, intake/outreach services, transportation support, a volunteer system, a fully developed board of directors, administrative staff and direct service staff, including strong participation from the business and community leader sector.  All Relief Nurseries start small in terms of service and staff while concurrently creating a sold program, administrative and board infrastructure that can respond well to expansion beyond to two year benchmark.  This system lays the foundation for a mature Relief Nursery as it develops, including the addition of Accessing Success, the alcohol and drug recovery support program.  Costs include personnel, materials, site and other overhead expenses for a beginning Relief Nursery.

· Replication Services: Replication services span approximately two years and include assistance from the Relief Nursery replication staff and the board of directors representing all aspects of the private and public sector.  Training and consultation occurs at the Relief Nursery in Eugene, Oregon and in the community developing a new Relief Nursery.  Materials, including core training modules and the Relief Nursery Replication Manual with supporting documents supplement the on-going individualized work done on a weekly and then monthly basis as the first year progresses.  The replication staff is also available as needed to insure the development and sustained functioning of a successful new Relief Nursery.
Taking the First Steps: 

Building community enthusiasm and momentum for embarking on the journey to developing a new Relief Nursery is the first step toward having a Relief Nursery in a new community. This begins with bringing community leaders to the Relief Nursery in Eugene, Oregon and with the Relief Nursery replication staff and/or board members coming to the community to share about the Relief Nursery model.  The Relief Nursery replication staff is readily available to answer questions about this beginning phase, the replication process and the Relief Nursery Model.
	For more information contact:

The Relief Nursery Center for National Replication   

The Relief Nursery 541.343-9706
www.reliefnursery.org
	
	The Relief Nursery Center for National Replication

	
	
	Lory Britain, Ph.D.
Director of  Replication

541.485.0007 ext. 106
lorybr@reliefnursery.org
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