





Building a Safe Haven for Children

A Critical Effort
at a Critical Time

The Relief Nursery is being called the highest-risk clients we serve:
upon to help more children and 100 percent are low income;
families in need. As a result of 73 percent are below the federal
the current economic recession, poverty level; 45 percent of the
there has been an unprecedentedhildren have a had at least one
documented instance of child
abuse or neglect; 38 percent

have a current or recent case

increase in calls for help from
families in crisis. Our current
facility in Eugene is operating
at capacity, as are the three
separate locations in Springfield
where Relief Nursery services
are provided. Still, we are meeting children is a steadfast plan to
construct a Relief Nursery in
Springfield. The goal is to serve
the increased number of families

with Child Protective Services.

Building a safe haven for

only a fraction of the demand
for our child abuse prevention
services.

in crisis in Springfield and the

surrounding community and to
ease the capacity burden in

Eugene. This is a critical effort
the families we support through 3t 3 critical time.

our Outreach program reside in
Springfield. These young children
and their families are stressed and

A third of the families served
by Relief Nursery reside in
Springfield, and over half of

challenged by the long distance
they must travel to reach the
Eugene site. Children attending
the Therapeutic Early Childhood
classes in Eugene must often
travel up to one and a half
hours. Simply put, this is not
therapeutic for children under
the age of six.

Profiles of families residing in
Springfield show they are among

(\)\s a person who cares deeply

for children, I will do whatever

it takes to prevent child abuse. E
As the Superintendent of
Springfield Public Schools,

| know that when a child is
nurtured, cared for, and read to,
they come to school ready to learn.
Relief Nursery ensures our
students come to school ready
to learn. I am proud to play

a small part in supporting this
incredible organization. O

Nancy Golden
Superintendent
Springfield Public Schools










Building a safe haven
for children

To assess the potential

level of community support,

Public Affairs Research
Consultants (PARC) was

engaged to conduct a capital
campaign feasibility study.

The results of the study

demonstrate the belief that

the Relief Nursery has sound
fiscal management and meets a
pressing need in the community.

Construction of a Relief Nursery
in Springfield enjoys strong

community support.

Among the supporters:
Mayor Sid Leiken;

Springfield City Council;

Superintendent of Springfield
Public Schools, Nancy Golden;

District Attorney, Alex Gardner;

Sheriff Russ Burger;

Springfield Chamber
of Commerce.

The Relief Nursery 1999
has a history of Relief Nursery programs hit
growing in response the road with the ReliefMobile,

to need which enables outreach and support
staff to respond and act quickly to
1975 help families in need.

Concerned citizens, businesses, and

agencies begin to plan for a project oopg

to address the alarming increase in ater five years of research,
child abuse cases in Lane County. peetings and community

engagement, last October we
purchased property on South
42nd Street to help address
the growing needs of families
in crisis in Springfield and

the surrounding community.
The City of Springfield and
other community supporters
help provide the resources to not
only acquire property, but also
1991 to develop a strategy that will
lead to a permanent Relief

1976

Relief Nursery opens in Eugene,
one classroom helping eight
children.

1980

Relief Nursery is officially
incorporated and becomes an
independent nonprofit organization.

Relief Nursery develops a
national demonstration project, ~ Nursery in Springfield.
Accessing Success, which produces

remarkable results. 2009
The Capital Campaign
1993 Building a safe haven

With overwhelming support for children is launched.
from the community, Relief

Nursery completes a $1.3 million

dollar capital campaign and moves

into the newly constructed

Relief Nursery in Eugene.

1996

Relief Nursery expands services to
Springfield through the creation of
a satellite classroom serving

30 to 40 children.




Unprecedented need.

Families in our community are struggling. Once stable families are
now faced during this economic recession with unemployment,
homelessness, and hunger. As a result, the Relief Nursery has seen a

dramatic and unprecedented increase in need for our services.

M In February 2009, there was a 48 percent increase in demand
Jor Relief Nursery services compared to February 2008.

W From January through March 2009, the Relief Nursery served
as many children as in all of 2008.

That's the bad news. The good news is that results of a recent independent
study demonstrate the truly remarkable effect the Relief Nursery has

on not only the lives of infants and young children who are at risk of
abuse and neglect, but also the significant impact the program has on

parents and families.

Oregon's Relief Nurseries show impressive results in reducing the
number of days Relief Nursery children spend in costly out-of-home
placements. The 2008 NPC evaluation also found that Relief Nursery
children are less likely to be abused following their enrollment in the
program, and Relief Nursery children are more likely than children

statewide to be reunited with their parents.

The impact of Relief Nursery programs was found to be far-reaching,
successfully linking families to health care resources, resulting in a
27 percent reduction in use of costly emergency room services by
Relief Nursery families. Parents in Relief Nurseries also showed a
117 percent increase in how often they read to their young children,
a critical activity that provides the foundation for later language

and literacy.

(‘)?esearch shows that abused and
neglected children are more likely
than other kids to become criminals,
and more likely to commit violent
crimes as adults. With scarce public
safety resources to hold offenders
accountable and to correct criminal
behavior, it is now more important
than ever to invest in proven crime
prevention strategies such as the
Relief Nursery to reduce the number
of offenders entering the criminal
justice system in the future.

| support the Relief Nursery because
it is a high quality early education

program that includes home visiting
and parenting classes, reduces child

abuse and neglect, and as a result, is _
a proven crime-prevention program.()

Sheriff Russ Burger




The Relief Nursery has been
nationally recognized.

The Relief Nursery was one of
six original national crisis nursery
demonstration projects for the
U.S. Department of Health and
Human Services.

The U.S. Office of Child Abuse

and Neglect designated the

Relief Nursery an Innovative Program
of Noteworthy Aspects. (2004)

The Relief Nursery Alcohol and
Drug Recovery Support Program
was selected and funded by the
Substance Abuse and Mental Health
Services Administration (SAMSHA)
as one of eight national programs to
be replicated. (2004)

Robin Karr-Morse and Meredith S.
Wiley highlighted the Relief Nursery
as a successful program for providing
skill training for parents of high-risk
preschoolers in their book,

Ghosts from the Nursery:

Tracing the Roots of Violence. (1997)

The Relief Nursery was listed as
one of five Oregon programs proven
to work in a cost effectiveness study
by the Portland Metropolitan
Chamber of Commerce Citizens
Crime Commission.

Ed Whitelaw, professor of economics

at the University of Oregon, compared

the direct and indirect costs of
providing Relief Nursery services
to an entire family ($3,000) to the
direct costs of imprisoning an adult
($20,000 per year).

Relief Nursery
Programs

Outreach / Crisis Response
The Outreach Connection
provides immediate crisis
response for isolated families
and those on our waiting list.

Therapeutic Early
Childhood Program

is a unigue combination of
classroom and home-based

special education services into
the therapeutic classroom. In
addition, individualized mental
health counseling is provided
to child and family

Families Together

iS an intensive parent training
and education program for
parentswho have lost their
children to foster care or are

at risk of doing so. Families
Together provides goal-focused

experiences for children 0-6 yearsand interactive parent/child labs,

of age. The program focuses on

weekly parent training, mental

the specific issues of children from health assessments and

families who have experienced
trauma, abuse, stress, or are at-
risk for such experiences.

Home Visiting

provides continuity between
school and home; the childOs
classroom teacher is also the
familyOs home visitor, helping
to enhance parenting skills,
promoting parent- child
relationships, and creating a
healthy and nurturing home
environment

Accessing Success

is a drug and alcohol recovery
support program for parents
integrated with all Relief Nursery
programs. Accessing Success
provides drug and alcohol

counseling referrals, special
education assessments and
referrals, home visits, and
family advocacy.

Relief Nursery Downtown

is a satellite site offering respite,
parenting support, intakes and
referrals for families at the
Lane County Courthouse and
Public Service Building.

While the focus is on
supporting domestic violence
survivorsseeking restraining
orders, Relief Nursery
Downtown is available to

any interested family.

Healthy Start
is a collaboration between Relief
Nursery and Healthy Start of Lane

assessment, counseling, parentingcounty, this program provides
classes, peer support, and socialweekly home visits, parenting

skill activities to help parents
achieve and maintain recovery.

Mental Health Counseling.
The Relief Nursery integrates
formal mental health and

education, and support to first-
birth parents with children birth
to three years old.

Our programs are provided in
English and Spanish.




Impressive outcomes.

Child abuse reports:

48% of families coming into

the Relief Nursery have a history
with Child Protective Services.
After one year at the Relief
Nursery, fewer than 5% of all
Jamilies served receive any
reports of abuse or neglect.
These figures have been

consistent since 1995.

Foster care:
98% of the children attending
the Relief Nursery require

no foster care.

Healthy development:
Despite high risk for child
abuse or neglect, after one year
in Relief Nursery programs,
100% of the children show
healthy physical, cognitive,
emotional and social development,
or are receiving appropriate
special needs services.

100% of the children at the
Relief Nursery are completely

current or their immunizations.

Clean and sober life style:
85% of parents with a history
of substance abuse who
participate in the Relief Nursery
Alcohol and Drug Recovery
Support Program are still clean

and sober 17 months later.

A recently completed 2-year
Edward Byrne Grant found
the 91% of the clients
participating in the Relief
Nursery Accessing Success
Program stayed clean

and sober and there were

no reports of child abuse

or neglect during the grant.
These were parents that were
low-income, methamphetamine

affected, drug court clients.




6:15 AM:

Judy, a peer support
counselor, gets ready to take
Kelly, a victim of abuse, to
obtain a restraining order so
that she and her two children
can be safe from her partnerOs
violent outbreaks.

6:30 AM:

Debbie is in the kitchen
starting the preparation of
the 80 nutritious breakfast
snacks and lunches for the
children.

7:00 AM:

Sam, a single father of
three-year old Jake, calls

the Relief Nursery, he is
desperate. JakeOs mom is
addicted to heroin. Jake cries
for his mommy. Sam doesnOt
know how to help his son.

An Outreach worker
responds immediately.

8:00 AM:

Sharon leaves for Relief
Nursery Downtown knowing
that Tracy and Tiffany will
meet her there. Tracy will be
testifying against her uncle
who is on trial for abusing her
daughter, Tiffany. Since Tracy
does not have someone to take
care of Tiffany while she
provides testimony, TracyOs
daughter would be further
traumatized without the Relief
Nursery Downtown. Sharon will
work with Tracy to link her

to other services in the
community to help her find
housing and pre-natal care
since she is 8 months pregnant.

24 Hours at the

8:30 AM:

The Relief Nursery buses go
pick up twenty-four of the
seventy children needing
transportation. Without the
buses, they could never come
to the Relief Nursery.

9:00 AM:

The teacher/interventionists
are getting ready for the
children to arrive. The
classrooms are welcoming
and lesson plans complete.
Christy from Healthy Start
goes to LindaOs home for a
visit. Her baby is crying
constantly and she is at her
wits end. Christy suggests that
she take the baby into a warm
shower to calm her. Linda is
not getting much sleep and
has no one to care for her
baby while she gets in a
desperately needed nap.
Linda thinks she isnOt doing
anything right. OThe baby
wonOt look at me, she is
always turning away from
me.O Christy tells her that
when babies are over
stimulated they do turn away.
That is when Linda should
provide a quiet place for the
baby to rest and she can rest
as well. They arrange a time
for a visit next week.

9:30 AM:

The children arrive. Casey,

a three year old, is having

a difficult time leaving his
mother. It had been a hard
night. CaseyOs mother alerted
Jennifer his teacher, that

the police had to remove her
boyfriend from her house while
Casey was still awake. Jennifer
takes Casey over to the water
table and watches as he
begins to play

Teachers are checking the
childrenOs heads for lice.

10:00 AM:

The kitchen brings out
freshly baked muffins with
breakfast and juice for snack.
The children are hungry.
Children go outside to play.
They decide to play their
favorite game, car wash with
their toy cars. Laughter can
be heard from the playground.

11:00 AM:

The Special Education
Consultant works with Mark
on his speech. His speech
was very delayed when he
first came to the Nursery.

In less than a year, his
teachers, classmates and
family can understand Mark.

A donor arrives with clothing
for the children and families

12:00 PM:

The children get ready for
lunch. Mollie is excited
because today they are having
spaghetti. After lunch they

all brush their teeth.



Relief Nursery

12:30PM:

CaseyOs mom arrives and
he is thrilled to see her.
She takes him to the
NurseryOs Literacy Corner.
Leona, a Relief Nursery
volunteer, helps him select
a book. He is very happy
that he can bring it home.

The teachers are outside
saying good-bye and helping
with the transition. It is
difficult for many to say
good-bye to this safe and
stable environment.

1:30 PM:

Teachers document
observations of every child
each day. This helps them
with home visits, parent
conferences, and court cases.

Sandy and her two boys come
to the Relief Nursery to visit
with Agnes. Agnes was their
teacher nearly ten years ago.
The boys are now in
elementary and middle school.
Sandy uses the parenting skills
she learned at the Relief
Nursery successfully

2:00 PM:

The Relief Mobile goes to an
apartment complex. Julie
has been there before.

The tenants are low-income
and high-risk. There are known
drug problems. Kendra, a
resident of the complex,
comes into the mobile unit.
Kendra is afraid to leave her
drug-addicted partner. Julie
gives her help and support

so she and
her daughter
cangettoa
safe shelter.

3:00 PM:

A call comes

in from a

pediatrician.

He wants to refer a family

in crisis. An Outreach worker
goes out immediately to

visit the family.

4:00 PM:

Kevin, a mental health
counselor, is in session with
Casey at the Nursery. Kevin
is using play therapy to

help Casey cope with his
nightmares. Jennifer, a
teacher/interventionist,

goes on a weekly home visit.
She is meeting Trevor and
his mom at the park. Trevor
has difficulty with transitions.
He has moved from shelter
to shelter and is now in a
stable living situation.
Jennifer reinforces the positive
parenting that TrevorOs mom
is learning in an evening class
at the Relief Nursery.

5:00 PM:

Judy picks up families for their
evening peer support group.
Without transportation these
families would not receive the
help they need to maintain
their sobriety.

6:00 PM:
Ray begins his evening class.
The families are provided

a meal and childcare.
They are in need of this
weekly class to help them
interact with their children
in an appropriate way.

7:00 PM:

Lisa calls in crisis. She is
afraid she is going to hurt

her child and needs help now.
Judy, a peer support
counselor, is very familiar
with this story because it was
her story too. Judy leaves the
Relief Nursery immediately

to go to LisaOs home and help.

9:30 PM:

Judy has ensured the child
will be safe tonight. She calls
the grandmother to come and
stay the night. Lisa begins
her recovery, she made the
call for help and can get
treatment now.

10:00 PM:

Kevin turns on his pager.
It will be left on all night
so that if a client needs to
reach him, they can.



The high cost of

child abuse, whether
measured in terms

of human suffering

or tax dollars,

shows a clear need
for our community

to make investment in
child abuse prevention

a top priority.

$90,000
$85,000
$80,000

$75,000

Investing in Child Abuse Prevention makes sense

A child in Oregon is abused or neglected every 51 minutes.

A child in Oregon is born into poverty every hour.
Children’s Defense Fund

Every 10 minutes, in Oregon, a child is reported abused or neglected.
799 children were victims of abuse/neglect in Lane county in 2007.

Infants have the highest likelihood of being abused.

Status of Children in Oregon 2007
Oregon Department of Human Services

Studies consistently show that the first three years of life are critical
to emotional and intellectual development. Research shows that physical
and emotional abuse of children yield harmful consequences for society.
A growing body of evidence links child abuse and neglect with drug
and alcohol abuse, teen pregnancy, youth violence and chronic mental
and physical health problems.

Child abuse and neglect creates a financial burden for taxpayers.
Victims are more likely to require tax-supported medical, legal,
penal and social services. It is far cheaper to prevent child abuse
than to treat its effects.

Comparative Costs for an Individual in Oregon* Juvenie
*Compiled 2009 Csrr;z(;:r):s
$79,488
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$65,000

$60,000

$55,000
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Relief Nursery
fiscally responsible

The Relief Nursery model

is unique in its delivery of
comprehensive and individually
responsive services supported
by a strong public-private
partnership with local businesses
and other community leaders.
Although the individual list of
Relief Nursery services are
extensive, it is the combination
of services and community
leadership that make Othe
whole greater than the sum

of its partsO. Viewed through
either lenses of child, family
and community well-being

or fiscal responsibility, the
Relief Nursery model

clearly makes sense.

Relief Nursery Program Funding

36% Private Donations, Fundraising & Other
6% Other
4% United Way

60% Grants & Contracts
51% Government
7% Foundations
2% Miscellaneous

Relief Nursery awarded
coveted 4-star rating for
sound fiscal management

OWe are proud to announce the Relief Nursery
has earned our third consecutive 4-star
rating for its ability

to efficiently manage

and grow its finances.

Only 12% of the

charities we have

rated have received at least 3 consecutive
4-star evaluations, indicating that the
Relief Nursery constantly executes its
mission in a fiscally responsible way,

and outperforms most other charities in
America. This OexceptionalO designation
from Charity Navigator differentiates

the Relief Nursery from its peers and
demonstrates to the public it is worthy

of its trust.O

Ken Berger
Chief Executive Officer
Charity Navigator

75% of Funds
spent on Client Services

13% of Funds
spent on Development

12% of Funds
/ spent on Administration



C)’ he Relief Nursery provides a
wonderful, nurturing, supportive
environment for families that might
otherwise become separated or
dependent on state services.

Often all it takes is a little help,
direction, and encouragement to
get families on the track towards
self sufficiency and a better life.
The Relief Nursery is a smarter,
more effective, more complete,
more economical and more
compassionate soluti9n for

struggling families. O

Alex Gardner
Lane County District Attorney
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